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Project Leaders age o
Project: Medway Municipal Complex Project Monthly Report No.: 13
Job No: n/a Month of: August 2026
Architect: Owner:
Dore + Whittier Architects Town of Medway
260 Merrimac Street, 2nd Floor 155 Village Street
Newburyport, MA 01950 Medway, MA 02053
Director: Phil Palumbo Email: phil.palumbo@collierseng.com
Project Manager: Luis Rodriguez Email: luis.rodriguez@collierseng.com
Project Progress During/Through Month of August:
8/3 DRC Meeting
8/5 Police Security Meeting
8/6 Equipment + Maintenance Needs
8/11 Planning Board Meeting
8/24 Building Committee Meeting
8/31 Code Plans and Narrative for Review
8/1-8/31 Weekly Team Check-In Meetings
30 Day Look Ahead Summary (September):
9/22 Planning Board Meeting
9/21 Building Committee Meeting
9/1-9/31 Weekly Team Check-Ins
Potential Issues: 1st noted Status

(period ending)

1) None at this time.

Attachments
- Project Schedule dated 9/4/2026
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PROJECT SCHEDULE Colliers

INTERNATIONAL

Town of Medway
Medway Municipal Complex Project

TIMELINE DESCRIPTIONS 2026 2027

PROJECT LEADERS
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Monthly Building Committee Meetings . . . . ‘ ‘ . . . . “ =‘

Architect / Designer Selection v
Design Phase CD PHASE

Estimate Estimate

Cost Estimating

Local Permitting

Design Review Committee

Planning and Zoning ‘ ‘ A |

A

Finalize Scoring & Notify Contractors

Trade Contractor Prequalification
Current :
Request for Qualifications Status A
Evaluate Qualifications / Reference Checks 9 /3 /26 I

March STM & Ballot Vote
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